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E-council Workshop � SLGM Conference 2005 
Speaker Notes 

 

Welcome (Slide 2) 

Housekeeping 

 Workshop style session � feel free to ask questions as we go 

 Please set your cell phones and pagers to vibrate or off please 

 Coffee break 

 Handout material � feel free to add to the conference binder 

 Handouts and �Speaker Notes� � available for download off the Trinus website 

 

Workshop Overview (Slide 3) 

Implementing E-Council 

 What does it mean 

 What�s involved 

 How is the council process affected? 

 How is the administration process affected? 

 Effective techniques for distributing agendas and minutes 

Four common pitfalls to avoid  

Security Implications 

E-council support 

Factors that affect performance 

Information Technology (I.T.) Planning  

http://WWW.TRINUSTECH.COM


 

 
 
 
 

Four components to successful technology planning 

 As applied to E-council 
Technology Life Cycles 

Discussion 

 

Corporate Profile (Slide 4) 

Support Services & Systems Integration 

Core competencies 

 Training 

o MS office, convention workshops etc. 

 Technical & Application Support 

 Networking, Help desk services 

 Web Development 

 Software Development 

o Census database, Policy tracking database, Contractor management, 

Asset Management 

Two principle business lines 

 Law Enforcement Agencies  

o Includes RCMP, Edmonton Police Service, Calgary Police Services 

 Municipal Governments  

o Over the last six years, we have worked with roughly 95 Alberta 

municipalities 

Alberta based  

 Out of Stony Plain 

Ten employees 

Established 1998 



 

 
 
 
 

E-council (slide 5) 

Goal 

 To provide an overview of the tools for E-council and how you can apply 

them within your organization 

 

Focus On�E-council from three perspectives 

 Tech tools for the Councillor 

 Tech tools for the Council Chamber 

 Tech tools for Administration 

 

E-council (slide 6) 

What is E-council? 

 Using technology to communicate with Council 

o Admin to council, ratepayer to council, councillor to councillor 

Side note�the buy in needs to be universal. The transition will simply not be effective 

unless ALL councilors are making use of the technology. It can be an administrative 

nightmare to fax correspondence to half the council because they won�t use their 

laptops, and e-mail to the other half. It duplicates, not simplifies. 

 

E-council Tools (Slide 7) 
 What are E-council tools? 

 Hardware 

 Software 

 Processes or Methodologies 

 Policies 

 



 

 
 
 
 

Tools for Councillors (Slide 8) 
 Laptops 

 Most common 

 Approximately $2000 per machine 

 Advantage � gives councillor mobility 

 Capability to use on other boards or committees they serve on 

 Recommend getting a 3 year warranty � with accidental damage 

 Tablet PC 

 Similar to Laptop 

 Handwriting capability 

 Control with pen 

 Twist screen to look at the document flat on the desk or in your lap 

 Don�t have to �look over� the screen at everyone else 

 

Tools for Councillors (Slide 9) 
 Desktop PC 

 Larger Organizations that have fixed offices for Council 

 Could be supplied to their home 

 Difficult to maintain 

 Who is going to the Councillor�s home to fix the computer? 

 Requires more space 

 Personal Digital Assistant 

 Highly Portable 

 Screen size too small 

 Requires techno savvy user 

 Usually requires a computer to synch to (Backup) 



 

 
 
 
 

Tools for Councillors (Slide 10) 
Software 

 Adobe Acrobat Reader (Free) 

 NOTE: Use version 7 

 E-mail Program 

 Outlook / Outlook Express 

 Antivirus Program 

 Stand Alone or Networked?  

 Microsoft Office (Word/ Excel / PowerPoint) 

 If they need these programs, what do they need to do with them? 

 

Tools for Councillors (Slide 11) 
Processes and Methodologies 

 Transferring agenda packages to laptop 

 Saving e-mail attachment, Downloading files off the Website, 

Copying the file from a CD or USB memory key  

 Antivirus software updates 

 How will it be updated? How often? By Whom 

 E-mail 

 How will the Councillors download their e-mail?  

 Download from municipal server or use outside source 

 Have own e-mail accounts or municipal designated ones 

 Will the municipality provide internet access for them 

 High Speed or Dialup 

 Backup 

 How is the data being backed up? 

 Memory Key, CD or DVD burning, Transfer / Synch with 

Municipal Network 

 Basic MS Windows and Office Techniques 

 Word / Excel / PowerPoint 

 



 

 
 
 
 

Tools for Councillors (Slide 12) 
Policies 

Some Overlap from Procedures 

 Antivirus 

 Updated how often 

 Who checks this and maintains this 

 What happens if you DON�T update? Potential HOURS of administration 

work to get the laptop back to usable condition 

 Backup 

 How often is this done? 

 Who is responsible? 

 Recommend monthly backup as a minimum 

 You only need to lose your data once� 

 Security 

 Security Update Patches 

 Many worms and computer bugs can be avoided just simply by 

keeping regular maintenance on the machines, and updating them 

regularly with their respective software patches 

 How is sensitive information secured?  

 Stolen laptop 

 Encryption, password protected 

 Communication Protocols 

 Phone � receive immediate response from the other end 

 Kids � telephone game � message can get lost 

 E-mail � May not hear back for weeks.  

 Say one thing to as many people as you want. There is a smaller 

problem with missed messages when everyone receives the same 

one 

 How often should council check their mail? 

 Daily, weekly? 

 What is the expectation for a reply from a Councillor? 



 

 
 
 
 

 Municipal Network Access 

 How much can the Councillor see on the network? 

 General Computer Use 

 How much is �locked down� 

 I know of one municipality that didn�t have a policy in place, and they were 

continually working on the laptops because the Councillor�s kids somehow 

kept getting a hold of the laptop. Now they are locking it down so 

programs can�t be installed. 

 Can they load personal programs 

 E-mail use 

 Municipality with staff member that sent a dirty joke to 25 of 

her closest friends with the municipal logo and her work 

signature attached 

 

Tools for Councillors (Slide 13) 
 Internet � or lack thereof  

 Show of hands � how many councillors are in rural areas that don�t have access 

to high speed? 

 High Speed Wireless Internet - Growing 

 Talk about Wild Rose and Platinum Communications 

 To cover a municipality with wireless would be about $250K 

 SuperNET is eventually coming � this dovetails nicely with what the 

wireless service providers can give you 

 

Tools for Council Chambers (Slide 20) 
 Projector 

o Highly Portable, or can mount in roof 

o Roughly $2500 - $4000 in price 

 They continuously get smaller and brighter 

 Where you used to have to turn out the lights, most times 

you do not need to now 



 

 
 
 
 

 SmartBoard 

o Shadow on the screen 

o Body blocks the image 

o Not portable 

o Smaller Screen � usually not suitable for a big council chambers 

(documents etc�) 

o $3000-$5000 

 StarTablet 

o Takes away the negatives of the smart board 

o Use it as a whiteboard 

o Zoom in 

o Use as flip chart or dry erase board 

o Highly portable 

o $3000 small version 

o $5000 for bigger version 

 Speakers and Mics 

o Don�t need much in regular council chambers 

 Just something to amplify your voice a bit 

 Retail for about $1200 

 

Tools for Council Chambers (Slide 23) 
 Wireless Network Access 

o Some councillors have been known to drive by and pick up their agendas 

 

To completely deck out a council chambers would be about $25,000 - $150,000. Voting 

Software, Audio Recording, Screens for each councillor to look at, can use module to 

control the temp, blinds etc� 



 

 
 
 
 

Electronic Agendas and Minutes (Slide 26) 
 

 Electronic Agendas and Minutes�WHY? 

o Already moving to e-council, this is just another step. Reduces the costs of 

paper package production and distribution 

o So much information is being generated electronically, that it becomes a 

hassle to print everything out to get to the councillors 

 

o Two methods of getting agendas and minutes to you.  

 E-mail 

 Download through protected area of website 

 

I.T. Planning (SLIDE 36) 
 

Why plan for I.T.? 

Puts the Municipality in more control over their budget 

Not subject to sales pitches, don�t make decisions that are not planned for 

I tend to see technology as a wave that will permeate every aspect of your business.  

Enhances the level of funding available, as many grants require the submission of a 

formal plan as to how the funds will be used. 

 

 

Hardware / Software Planning (SLIDE 36) 
 

I.T. Planning � Assessment 

 Determine what technology is currently in place and how it is used 

o For many organizations, that includes  

 GIS (Geographical Information Systems) 

 Network Infrastructure (Computers, servers laptops, cable, hubs) 

 Financial software (Diamond) 

 Telephone Systems 

 Photocopiers and Scanners 



 

 
 
 
 

 Records Management System 

o How do these technologies work together? Is there overlap? i.e. if your 
records management system requires a high speed scanner, your 
photocopier may already provide that capability 

 

 Determine who supplies your technology solutions 

o Most of the above pieces of technologies will come from different vendors.  

 Determine the technical needs of different departments  

o Needs to be objective (i.e. Everyone in my department requires a palm 
pilot or laptop)  

 Determine the various projects needed to fulfill the needs and visions of the 
County 

 Establish 5-year timeline of I.T. strategies for the County 

 

IT Planning � Deployment (Slide 40) 
 

 Installation and Configuration 

 The most important part � training 

 Planning for the rollout � will the network be down? How can you plan for existing 
rate payer service while your network is being upgraded? 

Wholesale changeout vs tiered structure (based on power users getting the best) 
At what point does your PC turn from an asset into a liability?  
 
 

I.T. Planning � Manage (Slide 41) 
 Support and Maintenance 

 Re-deployment to mainstream workers 

 Upgrades 

 

I.T. Planning � Retirement (Slide 41) 
 Disposal of existing systems 

 Where to dispose? How to dispose? 

o Sell to staff? 

o Give to charity 

o The cost of these machines at their end of life is nominal 


